Plum Community Library
Board of Trustees Meeting Minutes
July 21, 2026  |  6:30 PM  |  Plum Community Library
1. Call to Order
Board President Sara Brown called the meeting to order at 6:31 PM.
2. Roll Call
Present
1. Sara Brown
1. Alex Kozora
1. Leigh Anne Rethage
1. Lannie McCutcheon
1. Katie McGregor
1. Amy McShane
1. Elizabeth Harrison
1. Amy Riegner, Librarian
Absent
1. Dave Soboslay (Plum Borough Representative)
1. Plum Borough School District Representative
1. Dee Marsalese, emeritus member
3. Approval of Previous Meeting Minutes
The June 2026 Board of Trustees meeting minutes were reviewed.
Motion: Approve the June 2026 meeting minutes.
Moved by: Elizabeth   Seconded by: Alex
Vote: Unanimous approval  —  Motion carried.
4. Financial Report
Presented by Amy Riegner.
Discussion
1. Lannie noted that gas expenses look somewhat high; the board will continue to monitor.
1. PALA annual conference is in October. Sydney declined to attend; most staff attended last year.
1. Planning is underway for the October 12 in-service day.
1. Niche Academy and WebJunction are available online for library continuing-education (CE) credits.
Motion: Accept the June 2026 Financial Report.
Moved by: Leigh Anne   Seconded by: Lannie
Vote: Unanimous approval  —  Motion carried.
5. Director's Report
A written report was submitted by Amy Riegner.
Budget & Fundraising
1. CLP's Cooperative Allegheny Libraries Support (a newer initiative) is providing support to boost fundraising efforts.
1. The library applied for a $2,000 grant for mini-golf equipment; awarding expected mid-August. This will serve as practice for next year's anniversary event and would include concessions, event sponsorship, and gift baskets.
1. Comparable programs: Murrysville raised about $8,000 and Monroeville $10,000–$12,000, running a morning kids' session and a 21+ evening session with unlimited drinks and food.
1. Equipment rental from Monroeville Library runs about $1,500.
1. CALS is providing $100 to boost "Love Your Library" social media posts (about $25/week on Facebook, etc.), allowing for customizable demographic and radius targeting.
1. The Robatzek leaf donation comes from the library itself, not the board.
1. Taco Bell has donated two raffle baskets for the September raffle. The board should identify additional people and businesses to recruit for baskets and possible themes.
Borough & Community Outreach
1. The library currently has no janitor.
1. The My Work Program will end in mid-August.  Students are paid by the state.  
1. The library will participate in the YMCA back-to-school event; Sydney will attend.
1. Plum Taco Bell has invited the library to its soft opening in August.
1. An anonymous donor purchased a new playhouse for the children's area.  A thank you message was shared on the library Facebook page.
1. O'Block is hosting a "Meet Your Teacher" open house on Monday, August 17, 5–7 PM, with a coffee truck and Kona Ice.
1. Given recent news events, farmers-market-style programming may see increased interest; ideas include a home-growing event or CSA farm-share swap. Leigh Anne will reach out to Bridges Greenhouse and the Plum Gardening Group (Facebook) about a swap.
1. Plum Borough hosts the library's Trunk or Treat at the Community Center, historically limited to 150–200 children with about 25 participating cars/organizations. Amy is considering expanding participation to additional organizations, such as churches. Date to be confirmed.
ACLA Statistics
1. Summer Reading program success is reflected in strong card sign-up and check-out numbers.
1. Passive programs (self-guided coloring/craft activities without a staff lead) continue to be offered.
1. Additional adult passive programs are planned (e.g., a spice-themed activity).
6. Borough Report
None.
7. School District Report
Plum Borough School District wellness event is scheduled for August 12; Sydney is coordinating.
8. Old Business
1. The library building's 25th anniversary celebration was postponed and rescheduled for next year.
1. Oakmont is celebrating the 125th anniversary of their library (organization, not building) on Sunday, August 9, 12–3 PM, featuring a band, museum, kids' activities, and refreshments.
1. 2027 marks the 35th anniversary of the Plum Library.  Question that needs to be answered: Should the celebration focus on the building or the library itself?
1. A bronze plaque inside the library commemorates the 2001 groundbreaking of the current building.
1. Per the library's website: the Plum Borough Community Library opened in 1991 in a one-room storefront with about 1,000 donated books, moved to a larger 2,500-square-foot space later that year, has occupied its current site since 2002, and completed a second building phase in 2009.
9. Correspondence, Communications, and Public Comment
None presented.
10. New Business
August Council Meeting
1. Monday, August 10, 7:00 PM, Borough Building.
1. Amy has a scheduling conflict; Sara will check her calendar.
Part-Time Hiring
1. On hold at this time.
August Board Meeting
1. In August 2025, the board did not meet because the school year began the next day. PBSD starts Wednesday, August 19 this year, which would fall the day before the board's usual meeting date.
1. Sara suggested cancelling the August board meeting.
Motion: No August board meeting.
Moved by: Elizabeth Harrison   Seconded by: Lannie McCutcheon
Vote: Unanimous approval  —  Motion carried.
Annual Letter
1. Sara provided Amy with last year's annual letter timeline and template. Last year's donor gifts included magnets, with personalized sticky notes from board members for larger past donations.
1. This year's letter will include photos in addition to statistics.
1. Amy has not yet received the ACLA "Love Your Library" envelopes.
1. Amy suggested forming an ad hoc committee for the mailing.
1. Leigh Anne and Katie will proof Amy's drafts.
1. Envelope stuffing: August 1–14. Drop-off at the bulk mailing center: August 28.
Fall Book Sale
1. Last year's sale was Saturday, September 13; this year's sale will be Saturday, September 12.
1. The library will close early on Friday, September 11. Sale hours are 9 AM–2 PM, with half-price pricing from noon–2 PM; consider having books be free for educators during the last two hours.
1. Amy needs to order the Small Games of Chance license; Sara will have it notarized at the Plum Notary.
1. Sturdy donated boxes are welcome.
1. Raffle baskets should be ready by the second week of August. Alcohol baskets are permitted.
53. Alex: Lottery ticket basket
53. Katie: Teen basket
Motion: Set the Fall Book Sale date for Saturday, September 12.
Moved by: Lannie McCutcheon   Seconded by: Elizabeth Harrison
Vote: Unanimous approval  —  Motion carried.
Plum FallFest
1. Saturday, September 26, 12:00–6:00 PM, at the baseball fields. The library will again staff the craft tent, as in past years.
11. Announcements and Questions
None.
12. Adjournment
Motion: Adjourn the meeting.
Moved by: Elizabeth Harrison   Seconded by: Katie McGregor
Vote: Unanimous approval  —  Motion carried.
The meeting adjourned at 7:21 PM.
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